A data-driven initiative for
the success of students

The Gaining Options for College Collaborative

What is GO College?
The Gaining Options for College Collaborative (GO College)
is a national data-driven initiative that brings communities
together to increase college access and success for
low-income, first-generation, and minority students.

GO College
is built upon six essential cornerstones:
1. Collaboration among Many Community Partners
2. Using Data to Improve Student Outcomes
3. Combining a Whole School Approach with More Intensive

Services for Individual Student Groups
4. Aligning In-School and Out-of-School Programming to

Improve Student Achievement
5. Building on Existing Community Resources
6. Emphasizing Student, School, and Community Strengths

Shared Investment in Student Success
by All Community Partners
Schools

Businesses

Youth-servicing
Agencies

Colleges

Government

“ Students from low-income families have
low high school and baccalaureate degree
completion rates. Low-income students
are 23 percentage points less likely to
graduate from high school than students
from higher-income families. Moreover,
only 41.4% enroll in college and 7.3% earn
bachelor’s degrees by the age of 24.”
Tom Mortenson, 2010

Senior Scholar, The Pell Institute for the Study of Opportunity in Higher Education

Collaboration

Using Data

GO College facilitates communication and collaboration, bringing all
partners in a community together — schools, colleges, government,
youth-serving agencies, and businesses — to increase the number of
low-income and minority students entering and succeeding in college.

GO College supports each partner in understanding, sharing, and using
data so that communities can set realistic goals to improve college
enrollment and success. GO College organizes and systematizes data
collection and analysis and supports use of data from high schools,
community partners, and colleges and universities.

GO College works from the ground up to stimulate and manage
communication and partnerships between local and national efforts.
By implementing supportive strategies and regularly hosting meetings
to foster local dialogue around college access and success, partners
work together to build college enrollment cultures in schools and
communities.
Collaboration among these community partners is essential to expand
current resources and provide support to students facing academic,
financial, and social support challenges.

EXAMPLE

EXAMPLE

Individual high schools
examine how many of their
students are graduating and
going to college and take
steps to improve overall
student preparation, high
school graduation, as well as
college access and success.

Parents use the data tool to
track the progress of their
child in preparing for college
and become active partners in
their child’s academic success.

The Data Tool
GO College uses unique collaborative software to integrate various large
data sets to help community partners make more informed decisions.
By integrating postsecondary statistics (e.g. college entrance, coursetaking, and college completion) with district- and school-level data, GO
College provides further opportunities to tailor support services.
Partners integrate this knowledge seamlessly into existing practices and
facilitate dissemination of data analysis, recommendations, and success.

EXAMPLE

EXAMPLE

Colleges analyze how local
first-generation, low-income,
and minority students
succeed in their institutions
through graduation.

Local businesses and organizations examine students’
academic preparation in
relation to their employment
projections to develop and
implement local hire programs
with high-quality internships, jobs, and career paths
for underrepresented student
populations.

STEM
at a glance

Science, Technology,
Engineering, & Math

According to the U.S. Bureau of Statistics, in the next
five years, STEM jobs are projected to grow twice as
quickly as jobs in other fields. Similarly, 80% of jobs in
the next decade will require technical skills.

Combining a Whole School Approach
with More Intensive Services for Individual
Student Groups
GO College works with community partners to set college enrollment
goals and implement programming for whole schools in order to increase
high school completion, college entrance, and college graduation rates.
GO College provides more intensive services to individual student groups
starting the summer before their first year of high school and continuing
through high school graduation. Participation in the summer bridge
program helps students transition into high school and increases high
school success. Intensified academic support, college coaching, and
additional after-school, weekend, and summer enrichment programs
prepare students to successfully prepare for, transition to, and graduate
from college.
College coaches are embedded in each high school to work not only with
individual students in these groups, but also with the whole school on
college enrollment services.

Aligning In-School and Out-of-School
Programming to Improve Student Achievement
The achievement gap refers to different levels of academic performance
between students based on a variety of racial, ethnic, and economic
factors. The achievement gap is evident in grades, course selection,
achievement test scores, dropout rates, and college enrollment.

Out of the 20 fastest growing occupations projected
to 2014, 15 of them require significant mathematics or
science preparation, according to the U.S. Department
of Labor.

The U.S. will have over 1 million job openings in
STEM-related fields by 2018; yet, according to the
U.S. Bureau of Statistics, only 16% of U.S. bachelor’s
degrees will specialize in STEM.

While closing the achievement gap has primarily been a task assigned
to schools and districts, GO College encourages and facilitates a wraparound support system where entire communities take responsibility for
closing the gap.
Using community resources to engage parents and other community
partners, GO College supports out-of-school project-based enrichment
activities. These are aligned with the structure and support of academic
in-school programming; this integration addresses the academic,
financial, and social challenges often presented to low-income, firstgeneration, and minority students.

Income-Based Gap Persists from Primary School through High School
From primary school…

…to high school
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1 Based on average scores for groups, where ten points is roughly equivalent to one year of education, students eligible for free
lunch are around two years behind ineligible students (e.g.,in grade 4 math in 2007, students eligible for free lunch scored 226,
while ineligible students scored 249, a difference of 23).
2 Low income is defined as eligible for free or reduced lunch.
Source: National Center for Education Statistics; Center for Education Policy, NAEP data for public schools, College Board

Underrepresented students in Schools A and B are underperforming affluent peers in basic problem-solving skills. In order to address
this achievement gap and encourage out-of-the-box thinking, GO College students participate in creative, academic programming:

PROJECT 1

Students in School A participate in an after-school
bridge-building challenge. Students work together
to research, calculate, and build a stable weightbearing bridge made of postcards. This activity
reinforces elements of math and physics through
hands-on participation.

PROJECT 2

Students in School B enter a summer robotics
competition, working in teams to conceptualize,
design, build, and program their own robots.
This competition engages students in science,
technology, and engineering while matching the
expertise of instructors to unique learning
styles of students.

Building on Existing Stable Resources
GO College brings together existing resources within a community and
facilitates a collaborative agenda between all partners working together
towards student success and achievement.
GO College is an intensified model of the existing Talent Search
program, one of the federally funded TRIO programs. The Talent Search
program receives more than $140 million annually to serve students in
grades 6 through 12 in over 450 communities across the United States.
GO College builds on these existing Talent Search programs to prepare
low-income, first-generation, and minority students for college access
and success.
By building upon resources of Talent Search and other college access
programs within communities, GO College creates an innovative,
collaborative, and permanent approach towards preparing students to
be college and career-ready.

Emphasizing Student, School
and Community Strengths
Too often low-income, first-generation, and minority students as well as
parents and schools are bombarded with negative language about their
academic potential.
In contrast, GO College works from a research-based approach which
believes that education and student outcomes can be enriched by
drawing upon the unique knowledge, skills, abilities, ideas, and practices
of students, educators, and community members. Using this approach
to appreciate the perseverance, creativity, and collective responsibility
in the community, GO College and its community partners recognize,
emphasize, and work with the existing strengths of communities
students, families, and schools.

GO College is an initiative of the Council for Opportunity in Education
supported by the U.S. Department of Education Investing in Innovation
Fund and the GE Foundation
The Council for Opportunity in Education (COE) is a non-profit 501(c)(3) organization
whose membership includes move than 1,100 colleges and community-based
organizations with a particular commitment to expanding college opportunity. COE,
which was incorporated in 1981, is the only national organization with affiliates in
all fifty states focused on assuring that low-income students and first-generation
students have a realistic chance to prepare for, enter, and graduate from college.

COE’s strategic priorities include:
n Program Development for the more than 3,400 governmentally and privately

funded college opportunity programs;
n Research through the Pell Institute for the Study of Opportunity in Higher

Education, which examines issues of college access and poverty as well as
identifies, evaluates, and encourages strategies that expand opportunity;
n Professional development for opportunity educators — including COE’s Annual

Conference, seminars, workshops, professional learning communities, video
conferences, webinars, and other web-based idea exchanges;
n Teaching and learning strategies in Science, Technology, Engineering, and Math

(STEM) through the Louis Stokes Institute for Opportunity in STEM Education that
address access and opportunity in these disciplines;
n Advocacy with Congress and the Department of Education for TRIO, GEAR UP, Pell

Grants, and other college access and success programs that assist low-income and
first-generation students.

www.coenet.us
1025 Vermont Avenue N.W., Suite 900, Washington D.C. 20005
tel: 202.347.7430

